ST FRANCIS OF ASSISI CATHOLIC SECONDARY SCHOOL COUNCIL
AMENDED APPROVED - MEETING MINUTES

SFACS Learning Commons
Thursday, January 9, 2025
6:30 pm - 7:30 pm

Council Members: Ryan Sikkes (Co-chair), Rod Bagaslao, Katherine Williams, Jeanette Gallant

School Administration: Alethea Wallace (Principal), Mia Ouellette (Vice-Principal), Tanner Cassidy (Vice-Principal)
Guests: Richard Poirier (School Council Liaison)

Secretary/Treasurer: Kelly Gruber

Regrets: Chis Potvin (Co-chair)

1. Introductions/Land Acknowledgement/Welcome to guests:
Ryan called the meeting to order at 6:30 p.m. and welcomed Richard Poirier, School Council Liaison.

2. Opening Prayer/ Reflection:
Ryan opened the meeting with prayer.
3. Adoption of Agenda:

The agenda for the meeting was previously distributed. An amendment was proposed to add Richard Poirier,
School Council Liaison, updates under Item #8, New Business.

MOTION: To approve the agenda as amended. Moved by Ryan, seconded by Jeanette. Motion carried.

s

4. Special Thanks/Acknowledgements:

— Thanks were extended to the St. Francis of Assisi alumni who participated in the Alumni Game and joined
everyone for a pizza lunch.

= __Appreciation was expressed to all who supported the basketball and merch store. Proceeds from this
fundraiser enabled the St. Francis of Assisi Crusaders basketball league to acquire new jerseys this year
and contributed to the music and sports programs for students.

— A special thank you was extended to Ryan for his efforts in keeping past meetings on track and diligently

recording the minutes.

5. Minutes from Previous Meeting:
The minutes from the December 12, 2024 meeting were previously distributed. A minor amendment was
made to correct a typographical error, changing “SGB” to “SGP” before the word handbook.

MOTION: To approve the minutes of December 12, 2024, as amended. Moved by Ryan. All in favor. Motion
carried.

6. _Standing Reports:
a) Principal/Vice-Principal Report & School Growth Plan:
— Principal’s report distributed prior to the meeting
— Alethea provided an update on the school enrollment stats up until January 7, 2025
— The posting is open to hire one Educational Assistant (EA) for our Shared Resource Program for the next
semester. The previous posting for the teacher was unsuccessful due to a lack of applicants.
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— It was also mentioned that administration is currently working to cover this position internally while
continuing to seek a teacher for the grade 12 law class,

— Ofelia Tatu has been hired as the School Wellness Specialist for the three Catholic schools.

— Mia mentioned that Michelle Olejarz and others are excited to be looking at the Jubilee 2025 ideas,
activities, and highlights for the year. Ideas surround Christian Values where people come together to
reflect on and practice core Christian values, such as: Love, kindness, and compassion; Forgiveness and
reconciliation; Helping those in need; and promoting social justice.

b) Catholic Education Association of Yukon (CEAY)
The upcoming meeting on January 22, 2025, will focus on discussions regarding membership and how to
engage various stakeholders, including parents, educators, and community members, in the association's
activities and decision-making processes.

c) Alberta Catholic School Trustees’ Association (ACSTA) —

— The Alberta Catholic School Trustees' Association (ACSTA) is hosting a symposium on February 21-22,
2025, in Edmonton, Alberta. primarily designed for Catholic school trustees and school board
members. The symposium focuses on issues related to governance, policy development, and the
leadership of Catholic school systems in Alberta, NWT and Yukon.

— Concordia University of Edmonton — Katherine mentioned Zoom sessions are readily available, for
educational organizations to host regular virtual discussions on topics related to Catholic education.
These sessions typically cover various aspects of faith-based education, governance, curriculum
development, and other pertinent subjects.

d) Secretary-Treasurer
The synoptic journal overview and budget balance as of January 8, 2025, were shared with the council.
The year-end honorarium summary for 2024 was provided to Richard Poirier, School Council Liaison,
during this meeting.

ACTION ITEM: Council members will need to assess potential upcoming costs and determine the best use
of the remaining budget for the council’s consideration.

e) Richard Poirier - School Council Liaison, Updates

— Funding Structure Update: Richard announced that the department is in the process of transitioning
school council funding from transfer payment agreements to grants. This change is expected to
significantly reduce reporting requirements and ease the administrative burden on
secretary-treasurers, who currently have to complete complex financial reports. This will allow the
council to make requests for additional sums for particular projects or initiatives. One idea that was
shared was updated signage for the school that has not been updated since the Vanier name was
changed.

— Request for Meeting Minutes: Richard advised that the department received an informal request
from a Child Advocacy Group for school council meeting minutes spanning the past ten years. He will

compile and provide the publicly available records for St. Francis of Assisi School.

ACTION ITEM: Alethea will give Richard access to the archived Vanier/St. Francis weebly site to obtain
past meeting minutes
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— Professional Development Funding: Discussions took place regarding additional funding opportunities
for professional development for school council members and the process for requesting funds when
needed.

7. Old Business:

a) OURSchool Student/Parent Survey
1. Results of 2024 surveys (Alethea)
The results have been distributed with the council for their review.

2. Future ability to share questions in advance (Trevor) / update regarding the mandate to student
survey providers
An update was provided regarding the mandate to student survey providers. The department retains
control over the overall process, but the surveys are contracted out to external providers. Issues
around the ownership of the survey questions were discussed, with the department needing to
clarify how the proprietary rights of the survey questions are managed between the department and
the external providers.

The surveys were initially planned to be ready in April, but due to these ownership and contractual
issues, their release was delayed until May.

The school requires clarification regarding the timing of providing survey questions in advance, as the
surveys are consistently late, regardless of the circumstances. This needs to be addressed to ensure
better preparation and timely execution in the future.

Additionally, there were discussions around the timing of surveys, particularly for student course
selection and annual surveys conducted by other councils, which were also impacted by delays.

ACTION ITEM: Trevor will further investigate with the department the issue of proprietary rights
related to the survey questions, clarify how the timing for sharing survey questions in advance can be
managed, and determine the necessary steps to streamline the process and ensure timely delivery to
avoid future delays.

ACTION ITEM: Ryan to draft a letter to the Department urging them to maintain a contract that will
allow for surveys to be completed annually at the same time, preferably April.

b) Cafeteria Staffing Update (Alethea/Trevor)
There have been no updates since the last meeting. The .5 FTE has not been approved yet. The student
body mentioned that students on work experience helped assist with managing the lines and preventing
people from cutting in.

c) Polarettes Space Update (Trevor)
No updates.
ACTION ITEM: Trevor to follow-up with the department in February.

d) School Data - (discussion of maths/science rating, comparison to other schools)
— Discussion focused on math and science ratings. No comparisons were made this year regarding
literacy, attendance, or overall performance; the focus was on graduation-related data.
— Follow up with the Superintendent on literacy and attendance comparisons.
— Review Yukon Learning Standards for our school.

SFACS Council Minutes — January 9, 2025 Page 3 of 4



— Student satisfaction

ACTION ITEM: add to next agenda

e) Mosaic for school — update
The development of the school mosaic was discussed, emphasizing the consultation process involving
students, parents, bishops, and First Nations communities. An early design concept from the artist draws
inspiration from Pope St. Francis of Assisi’s teachings on social justice, peace, and the natural world.
Symbols such as the dove, raven, and wolf are incorporated to reflect these themes, highlighting harmony
and interconnectedness. The design also aligns with the ongoing Jubilee Year, a time of reflection and
renewal in the Catholic Church, which may further enrich the spiritual significance of the mosaic. This
connection underscores broader themes of reconciliation and cultural inclusion.

The early design was developed in order to obtain a cost estimate from the artist. The process for
establishing a final design will still occur.

A Yukon Arts Grant has been identified as a potential funding source, with the maximum amount being
sought to support cultural inclusion initiatives. Additionally, ideas are underway to engage in fundraising
activities and secure sponsorships from various organizations and companies.

ACTION ITEM: Tanner to look into potential funding from the social justice fund.

f) Update from Tanner regarding what each of the student-run clubs need, and their goals.
Tanner has added this to Teams to seek input from the various clubs.

8. New Business:
a) Council website updates
Kelly will continue to remind and update council members regarding their pictures and bios.

9. In camera session:
Not required this evening.

10. Closing Prayer and Adjournment:
MOTION: Made by Ryan for adjournment at 7:30 p.m. All in favour.

11. Next Meeting Date:
The next meeting date will take place on Thursday, February 13, 2024, at 6:30 pm in the Learning Commons.
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