St. Francis of Assisi Catholic Secondary School Council
APPROVED Regular Meeting Minutes

Thursday, April 10, 2025
6:30 pm — 8:30pm

Location: SFACS Learning Commons
Council: Rod Bagaslao, Jeanette Gallant, Chris Potvin, Ryan Sikkes, Katherine Williams,
Guests: Tamara Schaefer, teacher
Administration: Principal Alethea Wallace, Vice Principal Tanner Cassidy
Secretary/Treasurer: <vacant>

1. Introductions/Land Acknowledgement/Welcome to guests

a) Chris called the meeting to order at 6:38 pm

2. Opening Prayer/ Reflection

a) Council heard and reflected on the gospels of the day and the Jubilee Prayer

3. Adoption of Agenda
a) Chris moved to adopt as amended. CARRIED

4. Special Thanks/Acknowledgements

a) Student Led Conferences - thanks to staff for preparing students to lead conversations

about their learning.

b) Michelle for the Jubilee Poster at the front of the school.
c) Mia for all the ‘behind the scenes’ admin work on scheduling and administering student

assessments.

d) Graduating students Christienne and Melissa who coordinated the lipdub.
e) The student council who coordinated the culture day.

5. Minutes from Previous Meeting
a) Jeanette moved to adopt as amended. CARRIED
6. Standing Reports
a) Principal/Vice-Principal Report & School Growth Plan
a. An additional teacher for a 4th cohort of Grade 8 students for next year was not
approved by the Department of Education. There is a waiting list of 17 students.
There are only spots for 6 students. Without the additional cohort, siblings of
current students may not be able to attend. The school may be able to arrange
the staffing to accommodate a 4th Grade 8 class without any additional staffing.
The question of trying to figure out who is Catholic and attending a non-Catholic

school because of a lack of space may help with future enrolments.



b) CEAY
a. A new Executive Director, Greg Anderson, was hired and has started.
b. CEAY requests councils to provide items to include in upcoming work plan.
Council suggested CEAY hosting social events like the beautiful breakfast,
continue to provide logistical support to three-school activities (including
Jubilee), finding opportunities for joint PD for council members (perhaps as part
of the AGM), prepaid postage for messages to government in support of Catholic
education (similar to what Alethea received from ACSTA), explore options for a
Catholic schools of Whitehorse survey for parents, continued work on the
communications protocol.
c. Upcoming meeting with Minister McLean - any issues from councils to bring
forward? Council suggested space/enrolment issues including the issue of
Polarettes space not being exclusively for school use, factoring in immigration to
projected enrolments.
c) ACSTA
d) Secretary-Treasurer
a. Action: School administration to keep in weekly newsletter and post on website.
Chris to ask parishes to continue running the ad in bulletins.
7. 0Old Business
a) School Data
1. Literacy and Numeracy Data
1. Council wishes to have a discussion about how our kids are doing in
regard to literacy and numeracy.
Action: School administration to share the Numeracy and Literacy data
with council before the next meeting, if possible.
2. OurSchool Survey Results Discussion
1. Council noted the differences between boys and girls, especially with
regard to mental health (e.g., 50% of females vs 15% of males). It was
noted that this result is self-diagnosing and there is less stigma about
acknowledging mental distress. Immigrant students, anecdotally, are
less willing to share struggles with mental health. The school’s
counselors are actively working with individuals. Approximately 40% of
the school’s population are not born in Canada. The School Wellness
Specialist is here one day a week and is reaching out to individual

families - she may step into classrooms and do some teaching and



facilitation. The “girls only” physical education class was a result from
trying to address the anxiety girls reported for participating in PE. It may
be ideal to ask some additional questions about whether students know
or can action strategies to address.

2. Council inquired on student conduct with relation to the cell phone
restrictions.

3. Homework behaviours were noted and will be addressed in the school
growth plan along with academic rigour.

4. Action: Council and school admin to consider how survey results might
result in priorities for council to pursue.

5. Action: School administration to inquire with the Department of
Education (Data and Analytics and/or Technology and Student
Information) to inquire about the availability of more granular data from

student assessments.

b) Mosaic for school - update

1.

2.
3.

8. New Business

Resolved by Katherine to schedule a barn dance as a fundraiser for Saturday,
October 25 and have council contribute up to $1000.00 towards expenses to
providing the caller and music. CARRIED

Action: Katherine to confirm musician for barn dance.

See action items from the last meeting that still need to be completed.

a) Polarettes Space - Next Steps. Currently, the school is already limiting programming

because of a lack of staff - the need for additional space is acute. The school’s calculated

maximum is 518 and we are approaching that. Some portable classrooms or an

expansion is necessary.

1.

Action: Ryan will draft a reply to the letter regarding the Polarette’s space and
circulate to council for comment. Clarify whether the space will remain school
use during the day. Invite Ministers Clarke and McLean to the next council

meeting to discuss how to address these issues.

b) Student survey - how and by whom is the mandate developed by the Department?

1.

This issue relates to a family’s complaint about some of the questions contained
in the OURSchool survey. Administration will allow parents, going forward, to
preview and opt their children out of the survey.

Action: Continue to work with CEAY to look for other Catholic student/parent

survey options.



c) Water Quality Results - lead testing
1. Chris shared the lead results. Administration expects that school families will
receive a letter from the Department of Highways and Public Works
2. Action: Council members who receive SchoolMessenger
d) Complaint in made in February - The chair received an email addressed to the school
administration from a family. The chair did not send the letter to council to allow the
dispute resolution process to be followed. The family met with school administration
and the issue has been dealt with.
e) Capturing and preserving council resolutions - Table for next meeting.
1. Action: Ryan to dig up last council’s resolution regarding communications.
9. Recap and Summary of Action Items
10. Items for next meeting
a) Capturing and preserve council resolutions
b) Resolution regarding communication
11. In camera session
a) Resolved to move in camera at 8:46. Resolved to move out of in camera at 9:25

12. Closing Prayer and Adjournment

Next Meeting Date: Thursday, May 8



