St. Francis of Assisi Catholic Secondary School Council
Regular Meeting Agenda

Thursday, June 12, 2025
6:30 pm — 8:30pm

Location: SFACS Learning Commons

Council: Jeanette Gallant, Chris Potvin, Ryan Sikkes, Katherine Williams,

Guests: Kyle Janzen, Mike Gallant, Claire Daitch, Michelle Royle, Greg Anderson
Administration: Principal Alethea Wallace, Vice Principals Mia Ouellette & Tanner Cassidy
Secretary/Treasurer: Nancy Legault

1. Introductions/Land Acknowledgement/Welcome to guests

2. Opening Prayer/ Reflection

3. Adoption of Agenda

a)

Moved by Ryan to adopt agenda as amended. CARRIED

4. Special Thanks/Acknowledgements

e The staff who put graduation week together, thanks all for all those who coordinated.

e For transition events for all grades 7’s becoming grade 8's especially for those students who

required additional support.

e Acknowledgements of staff moving, leaving or retiring at the end of this school year.

5. TIMED ITEM: Claire Daitch re: Student Outcomes Strategy

a)

b)

Claire Daitch presented the Outcome Strategy and Auditor General 2019 Report with

council. Purpose of Auditor General’s 2019 report with key recommendations to analyze
causes of poor student outcomes, define targets, evaluate the effectiveness of those
actions in improving student outcomes. Report to address recommendations.

Powerpoint led report.

Rollout plan by Spring of 2029 will be implemented and desire to release

comprehensive learner outcomes measures report in 2029.

Questions and concerns addressed. Council role? Needs support by School councils

and discussion with Admin. Claire said for Admin not to change School Growth Council
for next school year. Implementation to follow the year after. Break down and
indicators to get there has a group advising this. Development of plans through
pathways and First Nations- how does this look like for implementation for reaching out

with First Nations?

6. Minutes from Previous Meeting


https://yukon.ca/en/news/government-yukon-announces-new-10-year-strategy-improve-student-outcomes

a) Moved by Ryan to adopt minutes of May meeting as presented. Carried.

7. Standing Reports

a) Principal/Vice-Principal Report & School Growth Plan
Alethea Reported on School Growth Plan

Enrollment for next year 460. Cafeteria will have cook from YFNED. Will

have funding from the universal food program for the next two school years.
Staffing-Finished interviews for hiring. Will hire EA’s in August.

b) CEAY

- Greg Anderson reported on some of the current events and CEAY initatives

c) ACSTA
Katherine reported for ACSTA.

d) Secretary-Treasurer

Signing authoritative privileges for new Secretary/Treasurer in process. Signing
authorities will be Chris, Ryan, and Nancy Legault as Treasurer. End of year report will

happen in June. Cheques can now be written for the year.

8. Old Business
a) Religious Education Curriculum Materials update

-Ryan reported on textbooks: Textbooks — moral and ethics and course under
review and reached out to Episcopal to see what steps they’ve taken. Alethea
reported that she expects course to be approved before second semester next
year.

Kyle Janzen addressed council to discuss his concerns about the Morals and
Ethics course and textbook.

b) School Data - plans for next year

Numeracy concerns addressed briefly for targeting numeracy next year. PLC’s to be

dedicated to numeracy, along with Professional Development time.

¢) Mosaic for school - update



Katherine states more planning needed in the fall for fundraising. Hopeful for more
connections to First Nations, etc. for awareness for Art funds. Barn Dance happening

soon for fundraising.

d) Polarettes Space - response from Minister McLean

Ryan reads a letter from the Minister acknowledging disappointment for space not
being allocated for school use and committing to meeting to discuss space concerns. ACTION ITEM: Ryan

to send school’s previous presentation (once received from Alethea) as a response to the letter.

9. New Business
a) Health Behaviours of School Aged Children survey results

Document is shared for everyone for review.

b) School Handbook 2025-2026 - process for review and approval

Tanner states that they anticipate no significant changes to Handbook for 2025-26.
Add staffing, slight change to bell schedule, reporting updates, cafeteria change —
handbook will be updated and circulated ready for review before next council meeting

with the goal to approve it within the first month of school.

Ryan raised concerns of rules being changed mid-year without consent of council.

Administration committed to bringing future rule changes to council.

c) Council retreat/priorities for 2025-2026 school year

Tentative: Sunday June 22, 2025 (time and location TBD)- to discuss what council

wants to get done in August for the year.

d) Resolution regarding communication. Moved by Katherine and carried:

1) whereas all council members are elected or acclaimed representatives of the voter base;

2) whereas it is at times important for clarity and unity to communicate messages on behalf of
council as a whole;

3) and whereas council meetings are public and meeting procedures for order and record keeping
are essential for respectful and efficient business;

therefore, be it resolved that



2.1

2.2

3.1

3.2

10.

11.

1.1 any council member may speak publicly as an individual on any issue openly discussed
by council on the condition it is made clear that the statement is not representative of
council as a whole

1.2 on beginning their term of service, all council members will be included in any
communications sent to the families of students and copied in any communications
relevant to the role and responsibilities of being a council member of the school

1.3 any council member may propose agenda items for council meetings

any communications
i) distributed on behalf of school council, or

ii) received by school council with request to be further distributed
require prior discussion by council and approval either by consensus or majority vote

action on any issue presented to council must be discussed and approved by council as a whole
and not by any individual member unless given specific prior approval by council.

all members will seek acknowledgement by the chair before speaking at meetings and will
respect the chair’s role in maintaining balance of discussion and order in meetings

Minutes shall reflect a general summary of discussion and any specific action decided upon.
Verbatim record will not be reflected unless specifically requested and approved by council in
advance.

e) Selection processes for library materials
Katherine asked about process for deciding library material going forward and how to
focus on priority for books. Admin states Teacher-librarian uses publishers’ catalogues

developed for school use along with requests from staff and students for books.

In camera session. Moved by Ryan to move in camera at 9:00. Carried. Moved to resume
council meeting at 9:45 pm. Carried

Moved by Chris for council to write a letter to the Deputy Minister to express council’s concerns
about the de-scheduling of Morals and Ethics 12 for 2025-26. Carried. Ryan to write first draft
of letter

Closing Prayer and Adjournment

Meeting began at 6:30 pm and adjourned at 9:00 pm.

Next Meeting Date(s):

Third Thursday Aug. 21, 2025 @ 6:30 pm, tentatively resuming 2nd Thursday of the
month thereafter.



