St. Francis of Assisi Catholic Secondary School Council
APPROVED Regular Meeting Minutes

Thursday, May 8, 2025
6:30 pm — 8:30pm

Location: SFACS Learning Commons
Council: Jeanette Gallant, Ryan Sikkes, Katherine Williams
Guests: Jan Olson (Superintendent) Area 2), Richard Poirier (school council liaison), Nancy Legault
Administration: Principal Alethea Wallace, Vice Principals Mia Ouellette & Tanner Cassidy
Secretary/Treasurer: <vacant>
1. Introductions/Land Acknowledgement/Welcome to guests
2. Opening Prayer/ Reflection
3. Adoption of Agenda
- Moved by Katherine
4. Special Thanks/Acknowledgements
- The Pd Committee for the Catholic Schools PD on Monday; Fr. Bartek, Annie
Bernard, Monique, Colleen, Alethea.
- For all the teachers on this Teacher Appreciation Week — all the hard work they’ve
been doing and will continue to do this time of year
- The grade 8 class who visited the church
- Inadvance, the organization of the Grad Weekend — for the largest grad class the
school has seen. Tanner and Marci as grad co-chairs.
- Great thanks and recognition to Mia Ouellette, who is moving from SFA to FHC in

25-26 to be their guidance counsellor.

5. Minutes from Previous Meeting
- Moved by Jeanette
6. Standing Reports
a) Principal/Vice-Principal Report & School Growth Plan
- Alethea reviewed highlights; she and Mia answered various questions to clarify or
extend information.
b) CEAY
- June 7 afternoon social for CEAY members @ Robert Service Campground (tentative)
- September 24 will be the fall AGM; Guest speaker for the AGM suggested to speak
during the AGM, and possibly have the speaker attend a Catholic Admin meeting the

same afternoon.



- CEAY eager to get the names of the Christian and Witness awards as soon as
possible; Ryan to attend Grad to present the awards
- MOU and work plan to be discussed in the May general meeting and then approved
at the Fall AGM; Katherine provided details about the potential work plan
- Katherine to share a draft work plan document before the general meeting
- Meeting with the Minister — Minister made a commitment to support Catholic
Education and to look into the SFA application for the Polarettes space
c) ACSTA
- Board of Directors meeting happening later this month in Alberta
d) Secretary-Treasurer
- Noreport at this time due to the lack of a secretary-treasurer.
7. Old Business

a) School Data

- Literacy and Numeracy Data

Mia spoke to insights provided by the report, particularly around numeracy and

attendance data

Discussion about revising the attendance policy. SFA staff recently attended a

workshop about attendance in schools and have ideas for moving forward.

Yukon Education data analytics team has been asked to provide information to
SFA regarding the grade 7 FSAs and to compare graduation assessment
achievement to schools in BC. Jan has been asked to follow up with the Data
and Analytics team.
b) Mosaic for school — update

- Nothing new to report. Details to be sorted in the fall.

- Council members asked to keep in mind looking for donations to the silent
auction, which will happen in collaboration with the fundraising dance, set for
October.

c) Polarettes Space

- Adraft letter has been approved by council members. Ryan will send it to three
ministers: Education, Highways and Public Works, and Community Services.

- The purpose of the letter is to provide clarity regarding if SFA will have access to
the space during the day or if it will be for use of the community during the day;
also asking for a commitment to work closely with the administration of SFA to

manage the great need for space in the school.



8. New Business
a) Council priorities for 2025-2026 school year
- Discussion about how we can establish some priorities for the next school year;
will welcome input from school administration
- June meeting to go deeper into this topic

b) Capturing and preserving council resolutions

- Richard asked to provide guidance in this area. As resolutions are legally binding,
how do we ensure council resolutions hold even when members change? How
can Yukon Education be kept aware of council resolutions?

- Richard suggested that council documents be stored at Yukon Archives, where
anyone can access the documents and be readily available when needed.

- Another suggestion for the school council liaison to collect all resolutions and
post them on a Sharepoint site. Richard to work on this idea.

c) Resolution regarding communication

- Reviewed the resolution passed by previous council regarding communication —
does it meet the same points as the resolution presented to this current council?
- Suggested that the resolution does need some updating. This topic to be tabled
at the next meeting when a full council will be present.
d) Richard shared information regarding the new TPA (Transfer Payment Agreement).
- The Department is moving to a grant system. This spring will be the last time a
financial report will be required. In future, monies will be accrued if not spent.
Council is still required to keep records but will not have to report to Yukon
Education. A virtual workshop will take place to support members to complete
the financial reports for this year. The workshop will be late May or early June.
- There is a mechanism to increase funding for councils (not for associations).
Yukon Education needs a proposal, including an expected expense report. It is
reviewed by the Minister and the school council liaison. Richard to get back to us
about providing a template for these proposals.
- Clarifying discussion / questions asked about the bridging of the TPA over the
transition from old to new councils. Richard to follow up and get back to council.
9. Incamera session:
- Opened at 8:15pm. Closed at 9:19.
10. Closing Prayer and Adjournment.

Next Meeting Date: Thursday, June 12



