St. Francis of Assisi Catholic Secondary School Council
Regular Meeting Minutes

Thursday, November 14, 2024
6:30 pm - 8:30 pm

Location: SFACS Learning Commons
Council: Rod Bagaslao, Jeanette Gallant, Chris Potvin, Ryan Sikkes (Zoom), Katherine Williams (Zoom),
Guests: (Superintendent) Linda Lamers
Administration: Principal Alethea Wallace, Vice Principals Mia Ouellette & Tanner Cassidy
Secretary/Treasurer: Kelly Gruber

1. Introductions/Land Acknowledgement/Welcome to guests

- Ryan expected late; Kelly away; special guests Mike Gallant and 3 student council

members: Melody Qiu, Juan Jordan Guzman, Melissa Calpo

2. Opening Prayer/ Reflection — led by Chris

3. Adoption of Agenda — some additions made, no objections

4. Student Council Introduction

- Student council expressed concern about the cafeteria staffing and line-up at morning
breakfast and during lunch. The lineup is so long that food gets sold out. Students are
cutting in line to guarantee that they receive a lunch/breakfast. There are times when
the cafeteria runs out and other times when there is food left over, so there is a struggle
to know how much to make. Therefore, the concern is focusing on preventing students
from cutting the line. Some students are cutting in line to get seconds when others
haven’t had any food yet.

- General discussion about different payment systems and supervision. The school has
purchased line dividers to create a single lane. If staffing can be resolved, pressure on
the contractor will be alleviated. Pre-paying for meals which are then labelled is another

idea.

5. Special Thanks/Acknowledgements
- Caroline Holway organized a volleyball tournament “Show in the Snow” in lieu of the
Dawson V-ball trip.
- Cadets for their dress and march during Remembrance Day Ceremony
- Max Fraser as the veteran speaker

- Student council for the Halloween decorations



All parents who attended the student-led conferences and the teachers who facilitated

6. Minutes from Previous Meeting

Moved by Katherine. Accepted by all.

7. Standing Reports

a)

b)

c)

d)

Principal/Vice-Principal Report

Highlights shared: Total enrolment at 471; two new EAs have been hired and in process
of hiring one more for the SRP. Grade 12s wrote the Literacy 12 exam. Religious
education asked for it to be mentioned that advent wreaths are for sale. Special guest
speaker re: social media, Madison Cameron for grade 10s today and grades 8, 9 on
Friday. Noted that in the student poll the “trusted adults in their life” was very high.

The OurSchool Survey will be open next week until Dec. 6. There will be a student survey
and a parent survey.

Madison Cameron will be doing a parent meeting at PCSS that SFA parents may attend.
Music Celebration Christmas Concert on Dec. 4 is a new event for the school.

Religious education materials survey has been completed and shared with the Bishop’s
Office. New resources have been ordered to ensure there are enough books, etc. for the
new students in the school. Have also begun the process of updating the locally
developed religion courses. Request from council to know more about the locally
developed courses and resources.

CEAY

Beautiful Breakfast was hosted on Oct. 20 and was very well attended. CEAY AGM is next
week.

ACSTA — see above

Secretary-Treasurer — sends her regrets.

8. Old Business

a)

b)

Parent Survey- progress and timeline — Alethea to send parent survey questions to
council via email.

Cafeteria Staffing Update (Alethea/Linda) — Linda updated that HR will be posting a 0.5
position for the cafeteria. It is not yet for sure, as funding will come from a different
budget line.

Polarettes Space Update (Linda) — the Deputy Ministers have received information (PSC,

Community Services, and Education) and now they will be making decisions.



d) School Data — Tanner shared paper documents to show Literacy 10 scores. It is noted

that the ELL data doesn’t skew the larger grade scores. Most students fall within the
proficient performance scale.

Qualitatively, the numeracy assessment was experienced as difficult by students. The
school is awaiting the numeracy assessment results. Administration is eager to see how
SFA students compare to students from other schools.

The department heads and school growth planning committee are bringing forth the
idea of a focus on study skills and work habits.

School Handbook Update Approval

Not everyone had the time/opportunity to read to provide feedback. Administration will
post the Handbook to the website and will make changes as recommended by the
council.

Questions about counselling and the boundary between academic or social-emotional
supports and more therapeutic supports —to be discussed in a future meeting.

Ryan noted a section on student work habits that was in previous handbooks has been

omitted from the current handbook.

9. New Business

a)

b)

<)

Catholic Professional Development Fund (Alethea)

Alethea is asking school council to contribute $1000.00 towards the Faith Formation/ PD
Fund for this school year. Other administration will be asking their councils for the same.
The Diocese has also been asked. Alethea shared a Guidelines document.

The budget needs to be examined to see if there is enough money.

This topic can also be addressed at the CEAY AGM meeting next week.

How to support student led clubs (CP)

Question about what clubs are happening at SAF and how council can support them?
Tanner offered to put information out to the various teacher sponsors of groups and
clubs, of which there are many. Noted that council can’t provide money but can support
in terms of advocacy and letter or grant-writing efforts.

Mosaic for the school

Katherine reached out to an artist and have begun conversations about time and

potential cost. The process must also involve a significant consultation effort with local

FNs.

10. In Camera session

11. Closing Prayer and Adjournment



Next Meeting Date: Thursday, December 12



