ST FRANCIS OF ASSISI CATHOLIC SECONDARY SCHOOL COUNCIL
MEETING MINUTES

October 10, 2024
SFACS Learning Commons — 6:30 p.m.

IN ATTENDANCE:

Council Members: Chis Potvin (Co-chair), Ryan Sikkes (Co-chair), Rod Bagaslao, Katherine Williams
School Administration: Alethea Wallace (Principal), Mia Ouellette (Vice-Principal)

Guests: Linda Lamers (Superintendent), Bill Willoughby (SFA Teaching Staff)

Secretary/Treasurer: Kelly Gruber

Regrets: Jeanette Gallant, (Council Member), Tanner Cassidy (SFA Vice-Principal)

ACTION

1. INTRODUCTIONS/ WELCOME TO GUESTS:
Chris called the meeting to order at 6:45 p.m. and welcomed Kelly Gruber, new secretary-
treasure to St. Francis of Assisi Catholic Secondary School Council.

2. OPENING PRAYER:

e Chris opened the meeting with prayer.

e Katherine and Rod briefly guided council through selected passages of Luke 11 using Lectio
Divina (a reflective practice that encourages deep contemplation of scripture and faith). This
approach helps ground participants before the meeting and creates a thoughtful atmosphere
for future discussions

3. ADOPTION OF AGENDA

Agenda for the meeting was previously distributed.

MOTION: To approve the agenda as amended. Moved by Ryan. All in favour. Carried

4. SPECIAL THANKS/ACKNOWLEDGEMENTS

e  To Ryan, staff, and students for help with St. Francis Feast and Celebration.
e  To our principal, Alethea, for providing the Principal’s Report ahead of the council meeting.

e A big thank you to the grade 8/9 “Bratpack” and Gwyneth Kovachik-MacNeil for their hard
work in organizing the silent auction and for all their efforts in fundraising for field trips and
educational opportunities. Mia mentioned that through this, students are also learning
valuable skills in event planning and budgeting.

5. MINUTES FROM PREVIOUS MEETING

Since Monica's departure in August, the new council held its first meeting without a secretary- Carried
treasurer. In her absence, one of our members kindly took the minutes. As this member was not
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present, the co-chair will work with them to ensure the minutes are ready for approval at the
next scheduled meeting.

MOTION: To approve the minutes of the August 27, 2024, council meeting at the meeting on
Thursday, November 14, 2024. Moved by Ryan. All in favour.

6. STANDING REPORTS

a)

b)

c)

d)

Principal/Vice-Principal:
Principal’s report (attached) was provided at the meeting.
e Status and Progress of School Growth Plan
o Mia shared the School Growth Plan Template for 2024-25, emphasizing the need for

administration-specific goals. The primary goal is to cultivate a healthy, inclusive
Catholic school culture, promoting equitable relationships through an equity,
diversity, and trauma-informed lens. This will involve multi-level strategies like the
Neurosequential Model in Education and Universal Design for Learning, with a focus
on building community and fostering belonging.
ACTION ITEM: Administration to contact Richard to request a School Growth
Handbook if one exists.

Catholic Education Association of Yukon (CEAY)

The Yukon Catholic School Councils (YCSC) and Catholic Education Association of Yukon
(CEAY) Joint AGM was held on Tuesday September 24, 2024 at the basement of Sacred Heart
Cathedral, Mass followed at 6:00 PM

Alberta Catholic School Trustees’ Association (ACSTA) —
e ACSTA Meeting held in Yukon. Trevor and Linda attended the Alberta Catholic School
Superintendents Conference.

e The 2024 ACSTA AGM & Convention will be held Friday, November 15th - Sunday,
November 17" in Edmonton, AB

Secretary-Treasurer

The bank reconciliation as of October 10 was shared with the council. Kelly noted that the
Department will soon provide annual funds. A Letter of Direction to update signing authority
was also reviewed, removing former council members Kathleen Coventry, Monica Best, and
the outgoing secretary-treasurer, and adding co-chair Christopher Potvin and secretary-
treasurer Kelly Gruber. Co-chair Ryan Sikkes signed off on the form.

ACTION ITEM: Kelly will seek Kathleen Coventry’s signature as a secondary signer, as she still
has signing authority.

7. OLD BUSINESS

a)

b)

Parent Survey- progress and timeline

The survey questions have been submitted to the Department of Education. However, there
have been no updates regarding when the survey will be operational due to software
requirement issues. The survey may potentially launch during the week of November 6th,
coinciding with student-led conferences, or during the Christmas break.

ACTION ITEM: Linda will follow-up with the school administration to inquire about the survey’s
status.

Cafeteria Staffing Update (Linda)
HR is seeking a staffing action request to justify an FTE 0.5 position for a kitchen assistant.
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ACTION ITEM: Alethea is preparing a justification letter, and Linda will submit it to support
the staffing request.

c) Polarettes Space Update (Linda)
Linda noted that information has been submitted to the Deputy Ministers of Highways and
Public Works, Education, and Community Services. A decision is pending.

d) Council Retreat
Planning Session Breakfast/Dinner — The Council is working to establish its goals for the
school year. A retreat and planning session is tentatively scheduled for November 26™.
ACTION ITEM: Chris will contact Father Bartek to check his availability for the session.

8. NEW BUSINESS

a) Catholic Education Week - Beautiful Breakfast Volunteers - Sunday, October 20
(Catholic Education Week is October 19-25, 2024)

e CEAY is seeking council and student volunteers to assist with setting up tables and chairs
during the week of the 19th. Volunteers will also be needed on Sunday, October 20th, to
set up, clear tables, and serve coffee for the breakfast following the Catholic Education
Sunday Mass at Sacred Heart Cathedral at 10:30 AM. The breakfast will be held in the
CYO Hall.

b) School Handbook Update Approval
The draft of the 2024-25 School Handbook was circulated for council’s review.
e  Updated sections include the Grade 8/9 Cellphone Policy, Attendance Policy, and
Holiday Excused Absences.
e  Revisions to smoking and vaping policies.
Addition of an Inclusion Statement.
Yukon First Nation Studies.
Clarification of graduation requirements and athletics.
Roman Catholic holidays are highlighted, along with basic guidelines.
e  Conflict Resolution process added.
e  Page 19 outlines the process for addressing issues—parents should first speak with
teachers, while more significant concerns can be escalated to the council.
e  Cafeteria payment options now include cash or debit.
ACTION ITEM: For council’s review and approval at the next scheduled meeting.

e Grade 8 Course Syllabus Handouts - The issue of missing content from the school’s
course handbook, including religious courses, was raised. Handouts with this information
are typically distributed to Grade 7 students during course selection. Given the extensive
content in the School Handbook, these handouts were seen as a more practical and
focused way to present course information to Grade 8 students and parents/guardians.

c) School Data
Reviewed literacy results from last November. Discussion on refining data analysis and
streamlining reporting processes to improve efficiency.
ACTION ITEM: Add to next meeting agenda under “Old Business.” for ongoing review.

d) Catholic nature of the school program
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Council discussions emphasized the importance of providing a loving, caring, and inclusive
school environment, regardless of individual beliefs. Parents are required to agree to the
mission statement and the Statement of Values and Beliefs of the Catholic Schools of
Whitehorse by way of signing the application when enrolling their children.

e) December Council Meeting
As many will be away, the school council meeting may be canceled in December.
ACTION ITEM: Defer to next meeting

9. IN CAMERA

Not required this evening.

10. NEXT MEETING DATE

The next meeting date will take place on Thursday, November 14, 2024, at 6:30 pm in the
Learning Commons.

11. ADJOURNMENT

MOTION: Made by Ryan for adjournment at 8:35 p.m. Allin favour. Carried
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